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02 Director's Message

Editor’s Note
In this issue, Dr Kiran reflects on what she is witnessing every day as Asha continues to walk alongside children living in extreme poverty. We invite
you to read slowly, not as a set of updates, but as a window into lives shaped by care, consistency, and long presence.

Dear Friends,

As a new year begins, my thoughts return to the youngest children in our communities. Children under five
years of age. After more than four decades of working in Delhi’s slums, | have seen one truth again and
again. A child’s future is shaped long before they ever enter a classroom.

The first 1,000 days of life, from conception to the age of two, are critical. These early years shape physical
growth, brain development, immunity, and a child’s ability to learn and relate to others later in life. For
families living in poverty, early childhood is rarely protected. Many babies are born underweight. Food is
irregular. Clean water and sanitation are limited. Infections are common.

This is why early childhood has always been central to Asha’s work. Waiting until school age is often too
late. By then, harm to growth and development has already taken place. Through our Well Baby Clinics,
we support children from birth to five years of age. Their weight and growth are monitored carefully.
They receive routine health check ups, vaccinations, Vitamin A, deworming medication, multivitamins, and
treatment when they fallill. These important interventions play a decisive role in how a child begins life.

Care goes beyond medicine. A few months ago, | began the Early Childhood Nutrition Programme in two Asha community centres. Through this
programme, young children receive a nutritious meal five days a week. They also learn through play, music, movement, and everyday interaction.

This Early Childhood Nutrition Programme is needed in every community we serve. Thousands of young children would benefit from this support,
but reaching them all requires sustained funding and long term commitment. | would like to expand early childhood nutrition across all Asha
communities as it is one of my most urgent priorities. Supporting a child in their first three years can change the direction of an entire Life.

As we step into this new year, | invite you to stand with us as we strengthen early childhood care for the children who need it most.

With warm regards,

Dr Kiran Martin

A Personal Note from the Founder of Asha

Asha has its own official social media platforms where we share updates, stories, and news from our programmes. Alongside this, | have
recently begun sharing my personal reflections - the journey, the faith, the doubts, the learnings, and the moments that have shaped my life
and my calling in my own voice, through my personal blog and social media pages. These spaces are not organisational updates, but a place
where | speak directly and honestly, heart to heart. If you would like to walk alongside me in this way, you are warmly invited to read and
follow me here:

Instagram: www.instagram.com/drkiranmartin/

Facebook: www.facebook.com/profile.php?id=61578999387840
LinkedIn: www.linkedin.com/in/kiran-martin-53290b373

Blog: www.drkiranmartin.wordpress.com
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03 How Early Nutrition Changed Fatima’s Future

Fatima was born into a family already under severe strain. Her mother,
Gulshan, was raising two daughters in the Zakhira slum community
when Fatima was born, with very limited income and support.

In 2016, after the birth of Fatima’s elder sister, her father’s behaviour
changed. He became violent towards Gulshan and stopped contributing
regularly to the household. When Fatima was born, he left the family to
live elsewhere, saying he wanted a son and viewing his daughters as a
burden. He has not returned or visited the family since.

From her first days, Fatima’s life was shaped by shortage and irregular
care, not because her mother did not care, but because she was alone
and working long hours to keep the family afloat. Fatima was born
underweight at just 2.4 kg. Gulshan often had to carry her to work at
a petrol pump (gas station) as a poorly paid helper, as there was no
one at home to look after her. Feeding was irregular, and access to
nutritious food was limited.

As weeks passed, Fatima did not gain weight as expected. She remained
small and weak for her age and fell sick frequently. In the Zakhira
community, where many children face similar conditions, this often
goes unnoticed until the situation becomes serious.

The situation began to change when Asha’s Early Childhood Nutrition
Programme started working in the area. The programme focuses on the
first 1,000 days of a child’s life, a period critical for physical growth and
brain development. During community visits, the Asha team identified
Fatima as a child at risk due to low weight and poor growth and
encouraged Gulshan to bring her to the Asha centre.

At the centre, Fatima began receiving regular nutritious meals and age-
appropriate supplements. Her growth was closely monitored. Gulshan
was also trained on feeding frequency, hygiene, and preparing low-cost nutritious meals using locally available food.

Alongside nutrition, the programme introduced Gulshan to early childhood care practices. She learned the importance of touch and daily massage
in improving circulation, bonding, and weight gain. Fatima was encouraged to play with Montessori toys to stimulate her senses and support early
learning and motor development.

Over the following months, Fatima’s condition improved steadily. Her weight has increased from 2.4 kg to 5.5 kg. She is more active, falls sick less
often, and responds better to her surroundings.

Through Asha’s Early Childhood Nutrition Programme, vulnerable children in Zakhira and Mayapuri stum community are being supported at the
most critical stage of life, preventing long-term damage and enabling healthier childhoods.
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04 Asha’s Early Childhood Nutrition Programme:
A Refuge for Aarav and Ashish

Aarav is five years and Ashish is four. They live with their parents and seven year old sister
in a broken one room shanty pressed up against a railway track. Trains roar past day and
night. Inside the home, there is little food, little care, and no sense of safety.

About a year ago, an Asha team member noticed the two boys wandering far from home,
alone, asking strangers for food. They were dirty, hungry, and frightened. She brought
them straight to the Asha centre, washed them, fed them, and held them as they ate.
From that day, the centre became their refuge.

Every morning now, Aarav and Ashish wait outside the locked gate. Sometimes they arrive
even before the centre opens. Home offers them little protection. Their father dropped
out of school and struggles with alcoholism. He is often away for days and does not
provide for the family. Their mother, Mamta, leaves early each morning to work long hours
in a nearby junk factory and returns late at night. She is exhausted. There is no time or
energy left to make sure the children are bathed, fed, or safe.

When Aarav and Ashish first came to Asha, their bodies told the story of neglect. Ashish
weighed just ten kilos. Aarav weighed eleven. Both were far below what children their age
should weigh. They were weak, tired, and frequently unwell. When the Early Childhood

Nutrition Programme began in the Mayapuri slum community a few months ago, Aarav
and Ashish were the very first children enrolled. At the centre, they now receive a daily nutritious meal of porridge, boiled eggs, fruit, milk, and a
traditional high protein Indian sweet. They eat with focus and joy, finishing every last bite. Their smiles come easily now.

Along with food, they receive regular health check ups, care, and a steady routine that brings calm to their days. Slowly, their energy has returned.
Their bodies are growing stronger. They laugh more. They play. When they arrive dirty, the team bathes them, dresses them in clean clothes, and gives
them the care and attention they rarely receive at home.

This work matters deeply because the first 1000 days of a child’s life, from conception to the age of two, and the early years that follow, shape
everything that comes after. Nutrition during this window builds the brain, strengthens the immune system, and lays the foundation for learning,
emotional security, and lifelong health. When children are deprived during these years, the damage is often permanent. When they are supported,
the impact lasts a lifetime. For Aarav and Ashish, this programme is not just about food. It is about safety. It is about being seen and held. It is the
difference between being forgotten and being protected.

There are hundreds of children like Aarav and Ashish across Asha’s slum communities. Children growing up beside railway tracks, open drains,
and unsafe homes. Children whose bodies and minds are at risk simply because no one has the means to care for them. Through the Early
Childhood Nutrition Programme, these children are being given what every child deserves. Nourishment. Protection. Stability. And a real chance
to grow, feel secure, and begin life again with hope.
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os Well Baby Clinics at Asha

Asim and Akshanaz are now 32 months old. They were born together
to a family living in the Seelampur slum, where their mother Nargis
has spent nearly twenty years of her life. Their home is small and
crowded, shared by eight family members. The twins have two older
siblings who are now teenagers. Their father works as a tailor in the
slum, earning as little as three dollars a day when work is available.
Life has always meant hard choices, limited resources, and constant
uncertainty.

During her pregnancy, Nargis visited the Asha community clinic
regularly. The nurse monitored her health, provided micronutrient
supplements, and spoke with her about nutrition and self care. She
was registered at a government hospital for delivery and guided
on the importance of rest, hygiene, and follow up, even when daily
responsibilities left little room for any of it.

When complications arose during delivery, the Asha team ensured
that Nargis was admitted to hospital in time. The twins were born
prematurely and severely underweight. Those early days were
frightening. The babies needed close monitoring, and Nargis needed
steady reassurance as she tried to make sense of what was happening
to her children.

After they came home, Nargis brought Asim and Akshanaz every
week to the Under Five children clinic. At each visit, their weight
and growth were recorded carefully, allowing the nurses to track
progress and respond early to concerns. The twins received essential
micronutrient supplementation, and deworming medicines to
support their immunity and development. The nurse spent time with
Nargis, guiding her on exclusive breastfeeding, explaining when and
how to introduce complementary foods, and demonstrating simple
hygiene practices to reduce the risk of infection.

Week by week, the twins began to change. Their bodies grew stronger. Their pale skin gained colour. Their cries became louder. Their eyes grew alert
and curious. Slowly, fear began to ease.

Today, Asim and Akshanaz are healthy, active toddlers. They crawl, laugh, and take their first steps around their home. They follow their older siblings,
cling to their mother, and explore the world around them with confidence and curiosity.

Every month, hundreds of children from Asha slum communities attend Well Baby clinics for Under Fives for regular check ups, weight and growth
monitoring, early identification of health concerns, and essential supplementation. For families like Nargis’s, these clinics provide steady support
during the most important years of a child’s life, when timely care can shape what the future holds.
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o6 Opening School Doors for Fatima

Every morning in the Chanderpuri slum community, as children set out for school in
bright uniforms and with heavy schoolbags, one small girl would remain behind.

Fatima would stand quietly in the doorway of her one-room shanty, watching them
disappear down the narrow lanes. Often, tears would well up in her eyes. At just four
years old, she longed to join them. More than toys or sweets, what Fatima wanted
most was a place in a classroom.

Fatima lived with her parents and younger brother in a single-room dwelling. Her
dream, however, had no easy path. Her father did not believe in educating girls,
fearing that schooling would “change their minds.” Having never attended school
himself, he survived on odd jobs and saw little value in formal education, especially
for a daughter.

Around this time last year, a turning point came in Fatima’s life.

One afternoon, Asha’s education team member, Sugra, noticed Fatima sitting

alone outside her home, her eyes fixed on the street. Sugra knew Fatima’s mother,
Sameena, well, as she visited the Asha community clinic regularly. When Sugra
gently asked what troubled the child, Sameena finally gave voice to her pain. Fatima
could not be enrolled in school because her father refused to allow it. Sameena
herself had never been to school, but she was determined that her daughter’s fate should not be the same.

Y il lors

Moved by a mother’s courage and a child’s silent longing, Sugra took this on as a personal responsibility. She began visiting one government school
after another, patiently enquiring about admissions and helping to prepare all of Fatima’s documents. Every morning, Sameena rose before dawn to
complete her household work so that she could accompany Sugra on these visits. Door after door closed on them. Many schools turned them away.

At last, Sugra was able to persuade a school principal to admit Fatima, despite complications arising from her birth certificate having been issued in
another state. This was possible because of the trust the principal placed in Asha’s long-standing work in the slum community.

The final and most difficult barrier remained: Fatima’s father. With the support of respected members of the community, Sugra helped him confront
his fears and clear his misconceptions. Slowly, his resistance gave way to understanding, and he agreed to let his daughter go to school.

Today, Fatima walks to her afternoon-shift school in a clean, neat uniform, no longer watching from the doorway. Sugra recently attended a
parent-teacher meeting and learned that Fatima is doing very well in her studies. Every morning, Fatima comes to the Asha centre to complete her
homework and is an eager member of the children’s group.

This is what Asha stands for. Asha works to ensure that every child in its slum communities is enrolled in school and attends regularly. The
team completes every necessary document, even if it requires repeated visits to government offices for a single child. Asha maintains strong
relationships with school authorities, attends parent-teacher meetings faithfully, and strives to secure admissions for children under the
Economically Weaker Section in private-run schools, despite the many challenges involved.
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o7z Asha Children’s Groups: Everyday Spaces That
Shape Young Lives

Every afternoon, something comes alive across Asha centres. Children begin to arrive. One by one. Then in small groups. Laughing, talking, calling
out to friends. Soon, hundreds of children have gathered across Asha’s slum communities. These are Asha’s Children’s Groups, also known as Bal
Mandals.

The children are between six and twelve years old. Many come straight from school. Some are tired after a long day. But the moment they step
inside, something changes. This is their space. A place where they are noticed, listened to, and free to be themselves.

Afternoons often begin with schoolwork. Children sit together on the floor or on tables, notebooks open, pencils moving. Asha team members sit
beside them, explaining patiently and answering questions. There is no rushing and no fear of being judged.

Learning goes far beyond textbooks. Children are taught to care for their surroundings and for each other. They learn about health and hygiene in
ways that connect to daily life. Why washing hands matters. Why clean water matters. Children lead small rallies in their lanes, speaking openly
about smoking, drug use, tuberculosis, and everyday health. They also visit homes of children who are not in school, gently encouraging families to
send them back.

There is also space for joy. Children sing together, play group games, read storybooks, and share them with friends. They draw, paint, and make
crafts with simple materials. Slowly, confidence grows. Voices grow stronger. Children begin to feel seen.

Asha’s values are not taught as lessons. They are lived. For example children show generosity by sharing pocket money to buy stationery or food
for someone in need. Gratitude takes shape through handmade cards and simple wrist bands for those who stand by them. Compassion turns into
action when children help elderly reach the centre, clean their homes, or do small tasks.

For children, the hours after school are the safest and happiest part of their day. At the Asha centre, through the Children’s Group and after
school activities, they find care, routine, and a sense of belonging. These afternoons may look ordinary from the outside. But they carry real
weight. They shape how children come to see learning, relationships, and their own value. What they experience in those hours stays with them,
guiding the lives they go on to build.

After-School Studies at the Children Leading an Awareness Rally Asha Values That are Practised
Asha Centre in the Slum Community Everyday
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os Transforming Lives: Support Our Cause

Every gift helps restore safety, dignity and belonging to our children in the slums.

£20 - will help nourish a child for a month

£30 - will provide high-energy, high-protein laddoos for five malnourished children for a

month

£70 - will provide Well Baby Care (Treatment during acute illness, Essential Micronutrients,

Vaccinations, Growth Monitoring) for five children for a month

£180 - will provide books, toys, and games for one children’s group (Bal Mandal)

£360 - will help begin establishing an Early Childhood Nutrition Programme in a new slum area

Find us at:

+ www.asha-india.org

« www.facebook.com/ashasociety1

« www.twitter.com/ashasociety

- www.youtube.com/ashasociety

+ www.instagram.com/ashasociety

» www.linkedin.com/company/asha1988

If you would like to support the launch of Asha’s Early Childhood Nutrition Programme at an Asha Centre where it is not yet in place,
for a period of one year, please get in touch with us at info@asha-india.org

Thank you for being part of the Asha family, and for helping rebuild futures, one child at a time.

If you would like to read our Annual Report 2025 and reflect on all that we have shared and achieved together, please find the link here:
https://asha-india.org/annual-reports/asha-annual-report-2024-25-a-year-of-impact-and-hope/

Friends of Asha
(Great Britain)

If you would like to contribute to the lives

of poor slum dwellers in Delhi, then you can
become a Friend of Asha. Friends of Asha (Great
Britain) aids our activities through donations,
fundraising events, volunteering opportunities
and raising awareness of the work we do.

For more information, contact:

Dr Richard Hogben, National Coordinator,
Friends of Asha GB
foasha.richardhogben@gmail.com

Donations

If you would like to make a donation to
Asha, and you are a UK taxpayer, you can
Gift Aid your donation. Download a form
from the website or request one from the
Coordinator. Friends of Asha GB (Charity
Registration No. 1085071) can collect an
extra 25p for every pound you donate.

2.To donate online

Send your contribution to Asha by
visiting our website at
https://asha-india.org/get-involved/
donate/great-britain-donations/

1. To donate online directly from your
Bank Make a payment to

The Lloyds Bank account of Friends of
Asha (GB)

Sort Code 30-96-31; A/c No. 01899891

3. To donate by cheque:

Make your cheque payable to
“Friends of Asha (GB)” and mail to
Dr Richard Hogben

36 Combe Street Lane

Yeovil, Somerset BA21 3PE, UK
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